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PURPOSE OF THE 
PLAN
The Southwest Area Framework Plan is a subset of the 
2013 City of Birmingham Comprehensive Plan. The plan 
establishes a vision and goals for future development and 
stabilization of the community, and provides strategies and 
actions for achieving the community’s vision. The framework 
plan integrates analysis of land use, transportation, 
socioeconomic and environmental data – along with 
extensive community input – to ensure that the values and 
aspirations of the Southwest Area’s citizens are reflected in 
the community’s future character. The plan also strives to 
improve the quality of life for citizens. 

As the community’s primary policy and planning document 
addressing land use, urban design, circulation, services 
and socioeconomic issues, the framework plan will serve 
as a guide for elected officials tasked with its adoption 
(scheduled Fall 2016) and funding its implementation, and 
City department heads charged with its implementation 
and update. Additionally, it will enable the private sector 
and other public and quasi-public agencies to anticipate 
future public investment priorities as well as crystallize the 
community’s vision for future developments. 

STUDY AREA
This plan’s study area (see Figure ES.1), which encompasses 
approximately 18 square miles, consists of three 
communities – Brownville, Grasselli and Southwest – and 
fifteen neighborhoods.

BROWNVILLE
The Brownville Community is located at the extreme 
western edge of Birmingham. The outer western boundary 
of the community is adjacent to Bessemer Super Highway 
while the eastern portion of the community is surrounded 
by the Grasselli Community. Single family residential is the 
major land use within this community. This community 
also is surrounded by the cities of Brighton, Midfield and 
Lipscomb.

Brownville Neighborhoods:

 ● East Brownville

 ● Roosevelt

 ● West Brownville

 

GRASSELLI
The Grasselli Community lies directly to the east of the 
Brownville Community, and is surrounded by the Southwest 
Community to the north, east and south. Much like the 
Brownville community, the major land use within this 
community is single family residential. This community is 
the home of Lawson State Community College as well as 
Wenonah High School.

Grasselli Neighborhoods:

 ● Grasselli Heights

 ● Hillman

 ● Hillman Park

 ● Industrial Center

 ● Tarpley City      

 ● West Goldwire

SOUTHWEST
The Southwest Community is located directly west of I65. 
Lakeshore Parkway bisects the community running east to 
west from I65. This community is the home of Red Mountain 
Park and has a wide spectrum of land uses including, single 
family residential, multi family, industrial and commercial. 
Red Mountain Park is a 1,500-acre park which offers a 
plethora of outdoor activities.

Southwest Neighborhoods:

 ● Garden Highlands

 ● Jones Valley

 ● Mason City

 ● Oxmoor

 ● Powderly  

 ● Riley    
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FIgURE ES.1:  Southwest Area Communities 
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Chapter Description 2013 COMPREHENSIVE PLAN 
CONNECTION

Introduction Purpose, planning team, study area, 
planning process --

Community         
Renewal

Housing, affordability, blight, built 
environment, community engagement

 ● Chapter 7: Neighborhoods, 
Historic Preservation, + Housing

 ● Chapter 8: Community Renewal

Green Systems Parks, water, natural resources, open space

 ● Chapter 4: Natural Resources + 
Environmental Constraints 

 ● Chapter 5: Open Space, Parks + 
Recreation

 ● Chapter 6: Sustainability + Green 
Practices

 ● Chapter 13: Supporting Public 
Facilities, Services, + Infrastructure

Economic Vitality Jobs, retail, catalyst sites, business 
development, workforce

 ● Chapter 10: Reinforcing the 
Building Blocks of the Economy

Transportation+   
  Infrastructure

Transit, roads, sidewalks, bicycle 
infrastructure, pedestrian infrastructure

 ● Chapter 12: Getting from Here to 
There: Transportation + Mobility

Future Land Use Land use, zoning  ● Chapter 14: Future Land Use, 
Regulations + Urban Design

Implementation Priority, time-frame, partners --

APPENDIX A: EXISTING 
CONDITIONS 

This document is an in-depth assessment 
of where the Southwest Birmingham Area 

is today and covers a range of topics: 
a demographic summary, existing land 

use, zoning, development trends, natural 
resources, the transportation system,  and 

community facilities and services.

--

APPENDIX B: HOUSING 
ANALYSIS

This document explores housing trends in 
the Southwest Birmingham Area. --

APPENDIX C: STRATEGIC 
OPPORTUNITY AREAS

This chapter focuses on targeted 
recommendations for each Strategic 

Opportunity Area and includes capital 
improvement projects. 

 ● Chapter 7: Neighborhoods, 
Historic Preservation and Housing

PLAN ORGANIZATION
The Southwest Area Framework Plan provides a structure and a methodology for converting the community’s vision into a 
sustainable reality.  The plan contains seven chapters and three appendices. Chapters 2 to 6 are organized into the following 
planning themes: Community Renewal, Green Systems, Economic Vitality, Transportation + Infrastructure, and Future Land 
Use. Each thematic chapter has goals, strategies and supporting implementation actions that relate to the chapter’s theme. 
A description of each chapter is outlined in Table ES.1. 

TAbLE ES.1:  Plan Organization 

http://www.imaginebham.com/uploads/1/4/4/7/14479416/final_swafp_existing_conditions_07072016_appendix_a.pdf
http://www.imaginebham.com/uploads/1/4/4/7/14479416/final_swafp_existing_conditions_07072016_appendix_a.pdf
http://www.imaginebham.com/uploads/1/4/4/7/14479416/swafp_housing_analysis_07062016_appendix_b.pdf
http://www.imaginebham.com/uploads/1/4/4/7/14479416/swafp_housing_analysis_07062016_appendix_b.pdf
http://www.imaginebham.com/uploads/1/4/4/7/14479416/final_swafp_soa_07072016_appendix_c.pdf
http://www.imaginebham.com/uploads/1/4/4/7/14479416/final_swafp_soa_07072016_appendix_c.pdf


EXECUTIVE SUMMARY

SOUTHWEST AREA  FRAMEWORK PLAN

5

PLANNING 
PROCESS
The planning process is the mechanism by which community 
members, stakeholders and City staff work together to 
develop a vision, articulate goals and craft strategies to 
achieve a vision.

The planning process for the Southwest Area Framework 
Plan was conducted in four phases over the course of one 
year. Each phase was executed with the full involvement of 
the City, citizens and stakeholders.

PHASE #1-EXISTING CONDITIONS
The Existing Conditions phase included analyses and 
survey results that helped identify quantitative needs and 
opportunities in the Southwest Area, which were used to 
craft the final plan’s recommendations. Analyses included 
information on housing, demographics, retail, workforce, and 
other topics. A parcel by parcel analysis was completed by 
the project team that identified the existing use and building 
condition of all properties in the Southwest Area. The Existing 
Conditions Document is included as an appendix to this plan.

PHASE #2- PUBLIC 
ENGAGEMENT
As the foundation on which the vision is built, the public 
involvement process for the Southwest Area Framework 
Plan was all-encompassing, engaging multiple City agencies, 
quasi-public agencies, the private sector and the general 
public through stakeholder interviews, public meetings, 
media releases and the Internet by way of the project 
website: http://www.imaginebham.com. This process, which 
was contemporaneous with the Community Assessment and 
Plan Development phases, is summarized in this section.

Internal Stakeholder Interviews (Ongoing)
The project team began by meeting with City staff, elected 
officials, and others to gain an understanding of the area 
and to learn about any past or ongoing projects in the 
communities.

Public Meeting 1: Oct. 29, 2015 at Oxmoor 
Valley Community Center
At this meeting, the project team presented relevant 
information from the Existing Conditions document, 
such as demographics, housing, retail, jobs, and land use 
to inform attendees and to provide information about 
their neighborhoods. Afterwards, attendees were broken 

up by their communities to discuss specific needs and 
opportunities using maps and vision boards.

External Stakeholder Interview 1: 
December 3, 2015
The first external stakeholder interview was conducted to 
inform local business, community, faith-based and other non-
profit leaders of the current conditions in the community, as 
it relates to Community Renewal, Green Systems, Economic 
Vitality and Transportation & Infrastructure. Attendees were 
then asked to prescribe various strategies for addressing the 
issues identified in the Existing Conditions document and by 
residents at the first public meeting.

External Stakeholder Interview 2: 
December 14, 2015
A second stakeholder interview was conducted by the 
planning team. This interview was primarily geared 
toward church leaders in the community, with the goal of 
establishing a church coalition that would work hand-in-hand 
with community leaders.  Such collaboration would enable 
the strategies and actions of this plan to be implemented.

External Stakeholder Interview 3: 
January 11, 2016
This meeting gave stakeholders a chance to review the 
Catalytic Sites and Strategic Opportunity Areas for the 
Southwest Area. As part of the review process, stakeholders 
were asked to provide feedback on the appropriateness 
of each Catalytic Site and Strategic Opportunity Area 
development proposal. For development proposals that 
were deemed inappropriate or not viable, from an economic 
development standpoint, stakeholders were directed to 
provide viable development recommendations that would 
complement the existing developments in the Southwest 
Area. 

Public Meeting 2: January 28, 2016 at 
Lawson State Community College
At the second public meeting, the project team presented 
the proposed goals, strategies, and actions by chapter. 
Following the presentation, attendees were given a set 
number of dots and were directed to place the dots on the 
actions they believed to be the most important. Along with 
the aforementioned dot exercise, attendees were asked to 
notate their comments for any action they felt needed to be 
changed, replaced or supplemented by another action(s). 
The dot exercise was used by the project team to rank the 
priority level of each action.

http://www.imaginebham.com
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WHAT TRANSPORTATION 
IMPROVEMENTS WOULD 
YOU LIKE TO SEE IN THE
SOUTHWEST AREA?

WHAT RECREATIONAL OR CULTURAL 
ACTIVITIES WOULD YOU LIKE TO SEE 
IN THE SOUTHWEST AREA?

SOUTHWEST AREA SPEAKS!
WHAT'S IMPORTANT?

WHAT ISSUES AS IT RELATES 
TO HOUSING EXIST IN THE 
SOUTHWEST AREA?

WHAT EDUCATIONAL 
OPPORTUNITIES 
ARE NEEDED IN THE 
SOUTHWEST AREA?

6
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WHAT KIND OF 
DEVELOPMENT WOULD YOU LIKE 
TO SEE IN THE 
SOUTHWEST AREA?

WHAT ARE THE GREATEST
 ASSETS IN THE SOUTHWEST 
AREA?

WHAT KINDS OF BUSINESSES 
WOULD YOU LIKE TO SEE IN THE 
SOUTHWEST AREA?

WHAT SAFETY CONCERNS DO 
YOU HAVE IN THE 
SOUTHWEST AREA?

7
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“TO BE A SUSTAINABLE AND VIBRANT COMMUNITY 
THAT PROVIDES A VARIETY OF HOUSING, EDUCATIONAL 
AND RECREATIONAL OPPORTUNITIES TO IMPROVE 
THE QUALITY OF LIFE FOR ALL THOSE WHO CALL OUR 
COMMUNITY HOME. TO BE ONE OF THE FOREMOST PLACES 
FOR SMALL AND LARGE BUSINESSES IN BIRMINGHAM. 
THIS IS WHO WE ARE. THIS IS WHO WE WILL CONTINUE 
TO BE. THIS IS THE SOUTHWEST AREA – BIRMINGHAM’S 

PREMIER COMMUNITY TO LIVE, PLAY AND WORK.”

-RESIDENTS OF SOUTHWEST AREA

OUR VISION

VISION STATEMENT

Public Meeting 3: May 10, 2016 at Law-
son State Community College
The public involvement process culminated with an open 
house meeting. At the meeting the project team presented 
the final draft of the plan and summarized the contents 
covered in each chapter of the plan. Attendees were also 
given an opportunity to review the future land use map. 
Following the presentation, participants were asked to rate 
the priority level (High, Medium, Low) for each new action 
proposed by the project team. With this final input from the 
public, the planning team began working on finalizing the 
draft plan.  

Many residents, businesses, organizations, and leaders have 
helped create and validate the Southwest Area Framework 
Plan. Their continued commitment will be needed to 
implement the strategies and actions outlined in this plan in 
order to achieve the community’s vision.

PHASE #3- PLAN DEVELOPMENT 
With the public input collected and synthesized with 
the existing conditions analysis, the development of the 
Southwest Area Framework Plan draft was underway. After 
revising the plan to incorporate feedback from the third 
public meeting and the City’s Planning Engineering & Permits 
staff, the final plan was drafted.

PHASE #4- ADOPTION + 
IMPLEMENTATION
The plan is scheduled for adoption by the Planning 
Commission late summer 2016 and endorsement by the City 
Council fall 2016.  Once the plan is adopted and endorsed, 
the stakeholder committee will become the implementation 
committee to prioritize the plan’s recommendations and 
create working groups to implement each recommendation. 
City staff will facilitate the committee as it meets regularly. 
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NEEDS
Code enforcement and 
property maintenance 

More recreation facilities / 
programs 

Access to healthy foods and 
healthcare 

More quality housing options

OPPORTUNITIES 
Beautification of blighted 
properties into productive 
uses 

Community gardens, trails 
and health clinics

Community watch groups and 
improved police coordination

New partnerships with city 
and non-profits

Communities are essential building blocks of cities and regions. To foster a high quality of 
life, communities need to be supported by adequate housing, neighborhood amenities, 
institutional facilities, and access to centers of employment, healthcare, and higher 
learning. The Southwest Area faces many challenges that impair the quality of life for 
residents. This chapter offers goals for improving the quality of life for residents of the  
Southwest Area, along with strategies and actions for achieving those goals.

CHAPTER GOALS: 
GOAL #1: Substantially reduce blight over the next 20 years.

GOAL #2:Over the next 20 years the well-being and security of citizens in the Southwest
Area are improved.

GOAL #3: High-quality housing options are provided for a range of income levels and
household sizes.

GOAL #4:New partnerships are established and more citizens are involved in their
community.

COMMUNITY RENEWAL
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NEEDS 
Additional parks and trails

Maintenance of recreational 
facilities 

Systems to manage 
stormwater and flood prone 
areas

OPPORTUNITIES
Greenspace expansion and 
trail connections to Red 
Mountain Park

Best management 
practices for stormwater 
management

Innovative green community

The need to improve the quality of life for citizens of the Southwest Area through access to 
adequate recreational facilities is paramount. However, this need must be satiated without 
compromising the natural resources of the Southwest Area. Since natural resources, such 
as Red Mountain, Valley Creek and Village Creek do not adhere to political boundaries, 
the City must work with for-profit and nonprofit organizations, and state and other local 
municipalities to protect the natural resources of the Southwest Area. Taking such an 
approach would not only enable the City to meet the needs of the present generation 
without compromising the needs of future generations – environmental sustainability – but 
also would allow the City to better plan for natural disasters. Furthermore, if leveraged 
correctly, the Southwest Area’s natural resources could be used to attract more residents 
and businesses to the area. Pursuing environmental sustainability, meeting the needs of the 
present without compromising the ability of future generations to meet their needs, is the 
key to preserving the natural environment and preparing for potential risks posed by natural 
events.  

CHAPTER GOALS: 
GOAL #1: Enriching recreational activities are provided within a ten minute walk of every 
resident.

GOAL #2: Natural water systems are valued and restored to improve habitat, watershed 
health and water quality.

GOAL #3: A plan for flood recovery and long term resilience is established.

GREEN SYSTEMS
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NEEDS
Access to business 
development training

More viable commercial 
development

Centrally located grocery 
store

Large employment based 
development

OPPORTUNITIES
Strong activity center in 
Lakeshore corridor

Major employment in 
Jefferson Metro
Industrial Park

Redevelopment around 
Lawson state
Community college

Workforce development

The purpose of this chapter is to highlight specific goals and actions in terms of economic 
vitality for the Southwest Area. Within the context of this chapter, an economic market 
analysis has been prepared and provides important information that describes the financial 
health and economic diversity of the three communities. The aforementioned analysis 
has been provided in the Southwest Area Framework Plan Existing Conditions document 
(see Chapter 3, p 65), which can aid existing and perspective business owners as well 
as investors in identifying potential opportunities within the communities. In addition, 
this chapter identifies catalyst sites and Strategic Opportunity Areas (SOAs). Catalyst 
Sites are potential public or private projects that if developed my cause complementary 
development to surrounding areas. While SOAs are areas that have “market potential, 
presence of employment centers, location in relation to current and future plans for 
transit improvements, momentum from existing activities, and good urban form.” This plan 
recommends several ways to make SOAs a priority, both in this chapter and in Appendix 
C: Strategic Opportunity Areas. The two SOAs for the Southwest Area are Lawson State 
(Grasselli Community) and North Lakeshore (Southwest Community). In conjunction with the 
findings from the economic market analysis, catalysts sites, and SOAs this chapter outlines 
some of the major themes in reference to economic vitality that resulted from the public 
meetings held during the formation of this plan. 

CHAPTER GOALS: 
GOAL #1:  Academic and workforce development resources are readily available to improve 
educational attainment.

GOAL #2: A diversified economy that fosters more viable commercial, mixed use, research 
and retail development.

GOAL #3: Promote the redevelopment of publicly owned, opportunity and catalyst sites.

GOAL #4: A strong entrepreneurial environment that supports new business ventures and 
small business growth.

ECONOMIC DEVELOPMENT
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NEEDS
More sidewalks, trails and 
bike lanes

Safer streets and 
intersections

New and enhanced bus 
shelters

Street resurfacing

Sidewalk repair

OPPORTUNITIES
Designate Safe Routes to
Schools

Fund and build the bus 
rapid transit network

Build out the Red Rock
Ridge and Valley Trail
System in the area

Transportation in its various forms plays a critical role in the livability of Birmingham, affecting 
access to education and opportunity, goods and services, worship and recreation. Circulation 
patterns affect the quality of residential streets and its safety and walkability. Quality 
transportation connections have always been a precursor to growth and economic success. This 
chapter provides strategies and actions for addressing transportation system deficiencies, and 
improving the overall travel conditions for the Southwest Area.

CHAPTER GOALS: 
GOAL #1: A wide range of transportation choices is provided through a multimodal 
transportation network.

GOAL #2: Investments are made to the transportation system.

GOAL #3: Transit service is improved.

 ●  Implement the short-term priority 
projects identified in the Birmingham 
Sidewalk Master Plan.

 ● Build out segments of off-road trails 
and on-street bicycle facilities as 
identified in the Red Rock Ridge and 
Valley Trail System (RRVTS).

 ● Provide non-motorized connections 
to Red Mountain Park.

 ● Develop context sensitive traffic 
calming programs.

 ● Improve local transit stops and 
amenities.

 ● Establish a Pavement Management 
System to reduce maintenance costs 
over the next 20 years.

 ● Plan for Bus Rapid Transit as a high 
capacity transit service.

RECOMMENDED PROJECTS:

TRANSPORTATION
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NEEDS 
More mixed-use areas

Quality developments

Land uses that 
accommodate a variety of 
housing types

OPPORTUNITIES 
More mixed-use areas 
in Strategic Opportunity 
Areas

New multi and single family 
houses that attract people 
of all ages and incomes

The Birmingham Comprehensive Plan establishes a Future Land Use Plan (Map) for the City, 
which generally outlines expected land use patterns and development within the City over 
the next two decades. The Future Land Use Map which was adopted in early 2014 differs 
from existing land use, as existing land use reflects the current land use for any given parcel, 
while the Future Land Use Map is more prescriptive in nature (i.e. what may be the most 
appropriate land use for a certain area in the future). Through this framework planning 
process, the project team identified recommended changes to the Future Land Use Plan 
(Map) based off of a detailed windshield survey, which identified existing land uses and 
building conditions within the three communities of the Southwest Area. The recommended 
changes to the Future Land Use Map are shown in Figure ES.2. Once adopted, the Future 
Land Use Map will be the legal basis for zoning. Any rezoning for properties in the Southwest 
Area requested by the City or private individuals will be required to follow the Future Land 
Use Map.

CHAPTER GOAL: 
GOAL #1: New growth is supported by insisting on quality developments and by promoting 
desired land use patterns that allow for a variety of compatible uses.

FUTURE LAND USE
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FIgURE ES.2:  Future Land Use Map
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IMPLEMENTATION
Following the plan’s adoption, the implementation phase will begin. The City of Birmingham’s Department of Planning, 
Engineering, and Permits has already organized an Implementation Committee to partner with to carry out this plan’s 
recommendations. The Implementation Committee is made up of neighborhood officers, business owners, nonprofit leaders, 
and other active community members. 

This committee will help to set the plan’s top priorities and will create taskforces consisting of a few members to work with 
the necessary partners to implement these priorities. Once completed, lower priority recommendations will be picked up by 
new taskforces. The number of action items being worked on will only be limited by the involvement of the Implementation 
Committee. The Department of Planning, Engineering, and Permits is tasked with facilitating the committee’s partnership 
with City Hall and others.

The Implementation Matrix in Chapter 7 lists the recommended action items, the relevant page numbers, the 
recommendation’s priority, an approximate time frame for completion, and potential partners that could help implement the 
actions.

High priority actions from the Implementation matrix in Chapter 7 are shown in Table ES.2.

HOW DO I USE THIS MATRIX?
This matrix is separated into #, ACTIONS, PAGE #, PRIORITY, TIMEFRAME, + 
POTENTIAL PARTNERS.

USER'S GUIDE

DEFINITIONS 
# - The action’s number in the plan.

ACTION - The title of a recommendation.

PAGE # - The page number(s) for the recommendation.

PRIORITY - The importance of a recommendation set by citizens.
High - Needs to be done as soon as possible… taskforce is organizing
Medium - Can wait for higher priority items… taskforce members are only identified 
Low - Long-range recommendation… no taskforce yet

TIMELINE - The potential completion date based on feasibility and priority.
In progress - Implementation is underway
Short-term  - 0-5 years
Medium-term - 5-10 years
Long-term - 10+ years

POTENTIAL PARTNERS - Public agencies, organizations, and stakeholders that have expressed interest in the action 
item or have relevant authority.
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TAbLE ES.2:  High Priority Actions from the Implementation Matrix

# Action Page 
# Priority Time 

frame Potential Partners

COMMUNITY RENEWAL CHAPTER
Goal 1: Substantially reduce blight over the next 20 years.

Strategy A: Improve property condition collection and code enforcement efforts.

3
Adopt a unilateral ordinance across 
jurisdictions to enforce similar 
property maintenance standards.

18 HIGH MEDIUM Birmingham City Council, Mayor's 
Office

7 Require that residential landlords have 
business licenses. 18 HIGH SHORT Dept. of Community Development, 

Birmingham Legal Dept.

Strategy B: Renovate and clean up blighted properties.

2 Establish a “Tool Lending Library” for 
residents. 18 HIGH MEDIUM

Birmingham Public Library, 
Community Development, Lawson 
State Community College, Habitat 

for Humanity, neighborhood 
associations and faith-based 

organizations

4

Work with local faith-based 
organizations, Habitat for Humanity 
and Lawson State Community College 
to renovate blighted properties.

18 HIGH SHORT

Habitat for Humanity, Lawson 
State Community College, faith-

based organizations, neighborhood 
associations

5
Work with Lawson State Community 
College and other nonprofits to 
conduct a lot cleanup program.

18 HIGH SHORT

Lawson State Community College, 
Wenonah High School/Birmingham 

Board of Education, faith-based 
organizations, 

7 Establish a maintenance registration 
program for the elderly and disabled. 19 HIGH MEDIUM

Habitat for Humanity,  Aging & 
Disability Resource Center, Dept. of 

Community Development, faith-
based organizations, neighborhood 

associations 

Strategy C: Target dilapidated properties for condemnation and demolition.

1 Condemn and demolish dilapidated 
structures. 19 HIGH SHORT

Dept. of Planning, Engineering, and 
Permits, 

Dept. of Community Development

2
Enlist Habitat for Humanity to 
assist with demolishing dilapidated 
structures.

19 HIGH IN-PROGRESS

Dept. of Planning, Engineering, and 
Permits, 

Dept. of Community Development, 
Habitat for Humanity

Strategy D: Acquire and repurpose blighted properties.

1 Encourage responsible parties to 
donate blighted properties. 19 HIGH SHORT

Birmingham Land Bank Authority, 
Freshwater Land Trust, Dept. of 

Planning Engineering and Permits
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# Action Page 
# Priority Time 

frame Potential Partners

Strategy F: Prevent illegal dumping on environmentally sensitive sites.

1

Develop an illegal dumping and litter 
abatement task force to include 
public agencies, private businesses, 
and community groups involved in 
cleanup.

20 HIGH SHORT
Birmingham Police Dept., Dept. 

of Public Works, Freshwater Land 
Trust

Goal 2: Over the next 20 years the well-being and security of citizens in the 
Southwest Area are improved.

4

Build sidewalks in areas of need and 
build out the Red Rock Trail to improve 
pedestrian access to Red Mountain 
and nearby amenities.

21 HIGH SHORT

Freshwater Land Trust, Dept. of 
Planning, Engineering and Permits, 
Health Action Partnership, Dept. of 

Public Works

5 Increase access to indoor recreational 
activities through shared use. 21 HIGH MEDIUM

Birmingham Board of Education, 
Lawson State Community College, 

Dept. of Parks & recreation, 
Birmingham Legal Dept., faith-

based organizations, neighborhood 
associations

Strategy C: Make fresh produce more accessible to residents.

4
Develop a farm-to-school program to 
increase awareness of healthy food 
choices.

22 HIGH SHORT Jones Valley Teaching Farm, 
Birmingham Board of Education

6 Introduce tax incentives to encourage 
grocers to locate to the area. 22 HIGH SHORT Dept. of Economic Development

Strategy D: Improve safety in the Southwest Area.
1 Dedicate additional police patrol to 

areas in/near crime hotspots. 22 HIGH SHORT Birmingham Police Dept.

2 Foster relationship between 
community and police staff. 22 HIGH SHORT Birmingham Police Dept., Mayor's 

Office, Birmingham City Council

3

Establish a neighborhood watch group 
to provide police with additional “eyes 
and ears” and to promote cooperation 
among residents and police.

22 HIGH SHORT Birmingham Police Dept., 
neighborhood organizations

7 Demolish dilapidated structures 
proximate to crime hotspots. 23 HIGH SHORT Birmingham Police Dept., Dept. of 

Public Works
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Goal 3: High-quality housing options are provided for a range of income levels and 
household sizes.

Strategy B: Support new and quality housing options and home ownership 
through policies, programs and partnerships.

5 Provide incentives to promote 
affordable housing options. 23 HIGH SHORT

Dept. of Community Development, 
Dept. of Planning Engineering 

and Permits, Housing Authority of 
Birmingham District

8
Establish a rent-to-own program 
to increase home ownership in the 
neighborhood.

24 HIGH SHORT

Dept. of Community Development, 
Dept. of Planning Engineering 

and Permits, Housing Authority 
of Birmingham District, CREATE 

Birmingham

10

Collaborate with Community 
Development Financial Institutions 
(CDFI) to increase access to capital for 
homebuyers and developers.

24 HIGH MEDIUM

Dept. of Community Development, 
Dept. of Planning Engineering and 
Permits, Housing Authority of the 

Birmingham District

12

Partner with local developers and 
financial institutions to establish a 
“Come Home B’ham” housing program 
to attract families to the Southwest 
Birmingham Area.

24 HIGH SHORT

Dept. of Community Development, 
Dept. of Planning Engineering 

and Permits, Dept. of Economic 
Development

Goal 4: Create and Sustain Vibrant Places
Strategy A: Encourage the creation of partnerships and organizations to 

strengthen the Southwest Area and to align resources for investment and 
development.

2
Form partnerships with various groups 
and establish a point of contact for 
each partnership.

24 HIGH MEDIUM Dept. of Planning Engineering and 
Permits

GREEN SYSTEMS CHAPTER
Goal 1: Enriching recreational opportunities are provided within a ten minute 

walk of every resident.
Strategy A: Expand recreational opportunities for residents.

1
Acquire blighted and flood-prone 
properties to expand recreational 
opportunities for residents.

25 HIGH SHORT
Dept. of Planning Engineering and 
Permits Stormwater Division and 

Floodplain Division
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Strategy B: Ensure parks and recreational facilities are safe and well-maintained.
1 Partner with the Let’s Move program 

to increase park activity. 25 HIGH SHORT Dept. of Parks and Recreation, 
Birmingham Board of Education

3
Dedicate adequate funding for 
park maintenance and capital 
improvements.

25 HIGH SHORT Birmingham City Council, Mayor's 
Office

Strategy C: Provide safe and accessible routes to City owned facilities, parks and 
green spaces.

2 Implement the Birmingham Sidewalk 
Master Plan. 25 HIGH SHORT Dept. of Parks and Recreation

Goal 2: Natural water systems are valued and restored to improve habitat, 
watershed health and water quality.

Goal 3: A plan for flood recovery and long term resilience is established.
Strategy A: Acquire and/or protect land in flood-prone areas.

1

Install green systems on blighted 
properties to reduce stormwater 
runoff and flooding in flood-prone 
areas.

27 HIGH MEDIUM
Dept. of Planning Engineering and 
Permits Stormwater Division and 

Floodplain Division

ECONOMIC VITALITY CHAPTER
Strategy B: Provide programs and services to support workforce development.

3

Improve transit service along 
commuting corridors in the area as 
well as establish new stops in and 
around key locations, i.e., Strategic 
Opportunity Areas & catalyst sites.

28 HIGH SHORT BJCTA, Dept. of Planning, 
Engineering and Permits

Goal 2: A diversified economy that fosters more viable commercial, mixed use, 
research and retail development.

Strategy A: Encourage, market and retain businesses that complement existing 
businesses.

3

Provide start-up help, training, 
technical and financial assistance 
to encourage entrepreneurship and 
business development.

29 HIGH SHORT

REV, Birmingham Business 
Alliance, Central Women's 

Business Center, Birmingham 
Business Resource Center, Regional 

Planning Commission of Greater 
Birmingham, Birmingham Land 

Bank Authority 
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Strategy B: Make the Southwest Area more attractive area for residential and 
commercial development by reducing blight and crime.

1 Increase code enforcement. 29 HIGH IN-PROGRESS Community Development

2 Condemn and demolish blighted 
properties. 29 HIGH IN-PROGRESS Dept. of Planning, Engineering and 

Permits

3 Increase police presence. 29 HIGH SHORT Police Dept.

Goal 3: Promote the redevelopment of publicly owned, opportunity and catalyst 
sites.

Strategy A: Dispose or reuse publicly owned sites.
2 Repurpose the former A.G. Gaston 

Elementary School (Brownville). 29 HIGH SHORT City of Birmingham 

Goal 4: A strong entrepreneurial environment that supports new business 
ventures and small business growth.

Strategy A: Strategically invest in initiatives to strengthen the entrepreneurial 
“ecosystem” that attracts and retains talented entrepreneurs.

1
Develop initiatives to attract 
entrepreneurs to Birmingham to form 
new companies.

30 HIGH SHORT Mayor's Office of Economic 
Development

Strategy B: Strengthen the network of entrepreneurial education and business 
assistance programs.

3

Work with Community Development 
Financial Institutions (CDFI) to increase 
access to capital for small businesses 
and entrepreneurs.

30 HIGH SHORT
Birmingham: Venture South and 
NRS Community Development 

Federal Credit Union

TRANSPORTATION & INFRASTRUCTURE CHAPTER
Goal 1: A wide range of transportation choices is provided through a multimodal

transportation network.
Strategy A: Build an interconnected pedestrian, bicycle and trail system.

1
Implement the short-term priority 
projects identified in the Birmingham 
Sidewalk Master Plan.

31 HIGH SHORT Dept, of Planning, Engineering and 
Permits

4 Provide non-motorized connections to 
Red Mountain Park. 31 HIGH SHORT Red Mountain Park, City of 

Birmingham

6
Consider appropriate Complete Streets 
elements in the Strategic Opportunity 
Areas.

31 HIGH MEDIUM
 Dept. of Traffic Engineering, Dept. 

of Planning, Engineering and 
Permits
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Goal 2: Investments are made to the transportation system.
Strategy A: Improve safety.

1

Conduct studies and regularly review 
relevant data at high accident locations 
to support operational changes and 
designs that improve safety.

31 HIGH SHORT
Dept. of Traffic Engineering, Dept. 

of Planning, Engineering and 
Permits

Strategy B: Invest in transportation maintenance.

1
Establish a Pavement Management 
System to reduce maintenance costs 
over the next 20 years.

31 HIGH SHORT Dept. of Planning, Engineering and 
Permits

2
Establish a Local Transportation 
Investment Program for infrastructure 
maintenance.

31 HIGH SHORT Dept. of Planning, Engineering and 
Permits

Goal 3: Transit Service is improved.
Strategy A: Enhance public transit service.

4 Plan for Bus Rapid Transit as a high 
capacity transit service. 32 HIGH SHORT Birmingham Jefferson County 

Transit Authority




