
The second meeting regarding the “Draft Strategies and Recommended Actions” for the North-
east Birmingham Area Framework Plan was held at 6PM on January 12, 2016 at the Hawkins 
Park Recreation Center. Citizens from all communities within the planning area were represent-
ed.  A total of 42 attendees signed in, including Birmingham City Councilors Lashunda Scales 
and Kim Rafferty. This meeting was a follow-up from the first public meeting that introduced 
the Northeast Birmingham Area Framework Plan on September 14, 2015. 

The purpose of this meeting was to gather direct feedback regarding the draft  strategies and 
recommended actions that will be included in each chapter of the Framework Plan. These 
chapters detail specific recommendations for Community Renewal, Economic Vitality, Green 
Systems, Transportation and Infrastructure and the Strategic Opportunity Areas. After a brief 
presentation from City of Birmingham Chief Planner Tom Magee and Planners Wesley Vaughn 
and Stephanie Cruse, attendees were encouraged to visit each table and give direct feedback 
on the draft strategies and actions, as well as give any input for future needs in the Strategic 
Opportunity Area sites. Each table was staffed with at least two planners from either the City 
of Birmingham or the Regional Planning Commission of Greater Birmingham (RPCGB).

Northeast Birmingham
Area Framework Plan
Strategies and Actions Meeting Summary



Each activity table focused on a topical chapter that will be in-
cluded in the Framework Plan:

• Economic Vitality [EV] 
• Community Renewal [CR] 
• Green Systems [GS]
• Transportation & Infrastructure [T&I]
• Strategic Opportunity Areas [SOA]

Large format banners were on the tables that outlined the draft strategies and actions for each chap-
ter. 

Strategies & Actions Banners
Community members and stakeholders were able to discuss the suggested strategies and actions with 
staff from the City of Birmingham and the RPCGB. Attendees were then able to place green or red 
dots next to each action. A green dot symbolized that the resident supported the idea. If a red dot was 
placed, the participant was then encouraged to comment. A red dot should not necessarily be per-
ceived as a negative, but instead simply showed suggested edits or re-phrasing of strategies or actions, 
or new actions were added that might work better for the community.

Strategic Opportunity Areas & Opportunity Sites
Large format maps were printed of each Strategic Opportunity Area: Parkway East, Roebuck Plaza, 
South East Lake, and Carson Road. Attendees were asked to place a numbered dot on areas where 
they saw issues or had ideas for future development, and were asked to write down their specific 
comments and recommendations. The planning team intends to use these ideas to fine tune propos-
als for the strategic opportunity areas.

Activity Summary

Community members give feedback on Strategic Opportunity AreasMeeting participants comment on Strategies & Actions



Community Renewal is focused on addressing the identification and reduction of blight, place making, 
increasing neighborhood investment, afford-ability, public safety, and an increase in population and 
new housing availability. Specific actions and strategies were listed that aim to achieve these goals.  
The public was able to review these and give endorsements, comments, or general suggestions to 
better fine tune the actions.

What was well received:

Community Renewal [CR]

Key action recommendations:

• Prioritizing demolition of blighted 
properties.

• Prioritizing road resurfacing.
• Allowing guerrilla gardening on 

blighted properties
• Connecting non-profits, private 

developers, and neighborhoods 
with materials, information, and 
data.

• Creating and supporting after-
school and summer activities.

• Creating a rental property licensing 
and inspection system and Good 
Landlord Program.

• Enforce the “Front Lawn Parking 
Ordinance.”

Action: Create and distribute code enforcement 
education materials:
Comment:“Find a way for the city to make the  
enforcement laws available on-line and to be pay-
able on-line”

Action: Allow Guerilla gardening on blighted 
property
Comment: “Allow guerrilla gardeners to acquire 
lots.”

Action: Develop neighborhood lighting program.
Comment: “Match new lighting plan to exist-
ing lighting around Robinson and Ossie Ware 
Schools”
 

Attendees giving feedback at the Community Renewal table.

[CR] Strategies and Actions with community feedback.



Economic Vitality [EV]
Economic Vitality is focused on community issues that affect the retail livelihood and business en-
vironment of the area. This includes encouraging small business and entrepreneurship, improving 
safety in commercial areas, energizing tired commercial spaces, and prioritizing new development 
and redevelopments. Specific actions and strategies were listed that aim to achieve these goals.  The 
public was able to review these and give endorsements, comments, or general suggestions to better 
fine tune the actions.

What was well received:
• Distribute more economic 

development incentives to smaller 
businesses.

• Increasing police presence in 
commercial corridors.

• Enact a moratorium on new pay-
day loan businesses.

• Prioritizing Redevelopment on 1st 
Ave North (8429-8515 addresses) 
in Roebuck- South East Lake

• Utilizing Banks Middle/High School 
as an opportunity site

Action: Distribute more economic development 
incentives to smaller businesses.
Comment: “Consider incentives to include facade  
improvement grants.”

Action: Dispose or Reuse Banks/Middle Highschool
Comment: “Use this building school for hosting work-
force development programs and to house new small 
start-up    businesses.”

Goal: Attract and support small businesses
Comment: “The eastern area along the parkway 
would   be an excellent opportunity for a business                                        
incubator similar to innovation depot.”

Key action recommendations:

Attendees giving feedback at the Economic Vitality Table.

[EV] Strategies and Actions with community feedback.



Green Systems [GS]
Green Systems focuses on incorporating environmental best practices to new development and the 
existing built environment, as well as issues related to the management of storm water, flood areas, 
environmentally sensitive areas, and natural recreational space.  Specific actions and strategies were 
listed that aim to achieve these goals.  The public was able to review these and give endorsements, 
comments, or general suggestions to better fine tune the actions.

What was well received:
• Incorporate Crime Prevention 

through Environmental Design 
guidelines for new parks and 
recreational spaces.

• Dedicate adequate funding for 
park maintenance and capital 
improvements. 

• Provide incentives to developers for 
green design.

• Brighten the area within and 
around parks.

• Provide incentives to developers for 
green design.

• Facilitate the retention and 
development of grocery stores, 
neighborhood based markets, and 
farmers markets

Action: Build a green convention center
Comment:“Utilize what is already there with the 
Ruffner Mountain Nature Preserve!”

Action: Modify the zoning ordinance and subdi-
vision regulations to reduce excessive cut and fill 
grading and the destruction of trees, vegetation 
and wildlife habitat.
Comment: “...Much of Southside might not have       
been developed if rules such as this had 
 been in place”

 

Key action recommendations:

[GS] Strategies and Actions with community feedback.



Transportation
& Infrastructure [T&I]
Transportation and Infrastructure deals with all issues related to public transit, pedestrian and 
bicycle infrastructure, and other traffic related issues such as road resurfacing, traffic calming, 
speeding, and all other issues related to how people move from place to place in the North-
east Birmingham Area. In addition to the draft strategies and actions banner, this table also 
featured  a map with the Red Rock Ridge and Valley Trail system so citizens could give input on 
proposed  bike and pedestrian infrastructure that is a part of the greater Red Rock Ridge and 
Valley Trail system.

What was well received:

Key comments:

• Incorporating greater pedestrian 
infrastructure in the form 
of sidewalks and sidewalk 
improvements throughout the 
Northeast Birmingham area.

• Building an interconnected 
pedestrian, bicycle  and trail 
system.

• Improving bus rapid transit routes 
and stops for the Northeast 
Birmingham Area and Roebuck 
Drive.

• Adding traffic calming elements to 
high speed neighborhood roads 
which feel unsafe to residents.

Action: Streamline local bus routes.
Comment: “Add additional bus routes.” “Use smaller 
and more efficient buses.”

Action: Improve local transit stops and amenities
Comment: “Bus shelters need adequate sitting for rid-
ers and covered stops would be great.” “Add shelters 
at all stops with electronic schedules!”

Action: Use shuttles to bring residents to bus stops.
Comment: “Or use shuttles to bring residents to em-
ployers.”

Attendees giving sidewalk and trails based feedback.

[T&I] Strategies and Actions with community feedback.



This meeting featured four strategic opportunity areas that are intended to serve as catalyst 
sites for change, growth, and redevelopment within the community. The sites were identified 
through the market analysis process and by the planning team. To give specific ideas and feed-
back, meeting attendees were asked to place numbered dots on large maps of the opportunity 
areas, they could then add their corresponding comment. This feedback will be used by the 
planning team to determine specific recommendations for the catalyst sites.

Attendees discuss the SOA’s with planning staff.

A local resident gives input on the SOA’s

Planning staff discuss the SOA with stakeholders.

Strategic Opportunity Areas



Strategic Opportunity Area Feedback
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Carson Road
Strategic Opportunity Site

SOA_PublicComments

Carson Road SOA

Comments:
•  Needs grocery store (full service) real 

grocery store!!!



Strategic Opportunity Area Feedback
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Parkway East
Strategic Opportunity Site

SOA_PublicComments

Parkway East SOA

Comments:
• Uptown Novelty (adult establishment) is 

near a school/church
• Abandoned dry cleaners (eyesore)
• Persistent flooding on Roebuck Drive
• Rollingwood at Gene Reed Road needs 

roundabout
• El Dorado is dark, needs lighting.
• Twin Lake Drive needs paving
• Flooding at Hillcrest Road
• Edwards Lake Rd needs traffic light
• Going Elementary as a possible 

community center/ education area/ 
senior center

• Improve retail strip near Huffman high 
school

• Old Alabama Power building
• Empty American family care building
• Dilapidated Steak N Ale building
• Resurface Medical park drive
• Huffman road small business incubator
• Extend SOA on hwy 11 East of Parkway 

East
• Retail Development along hwy 11/

Medical Park Drive
• Underutilized Medical Office Park on Hwy 

11
• Empty Sports Plex Building



Strategic Opportunity Area Feedback
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Roebuck Plaza
Strategic Opportunity Site

SOA_PublicComments

Comments:
• Need for traffic safety/calming, 

speeding is very bad at Oak Rd and 
Exeter

• Sidewalk needed from Parkway East & 
Smith Middle School



Strategic Opportunity Area Feedback
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South East Lake
Strategic Opportunity Site

SOA_PublicComments
Comments:

• Bham Books (adult book store) needs 
to go!

• Prime for redevelopment/needs a new 
owner

• Prime location for a neighborhood start 
up or chamber office, owner is working 
to place neighborhood amenities in this 
location

• Extend SOA to I-59 Ramp
• Use recycling grant for center
• Extent along Oporto Madrid to Rugby 

Ave.
• Mixed use opportunity at the corner of 

Oporto Madrid and 5th ave South (old 
apartments)

• Business in double-wide, been there 
forever,  trashy and abandoned most of 
the year

Comments:
• Work w/ owner to fill vacant bldgs. And add 

facade improvements.
• Small business incubator
• Work w/ owner to bring and promote a 

performing arts center
• Facade improvement grants
• Owner interested in selling
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NORTHEAST BIRMINGHAM FRAMEWORK PLAN
SECOND PUBLIC MEETING

JANUARY 12, 2016

NORTHEAST BIRMINGHAM
4 Communities
o Cahaba

o East Pinson Valley

o Huffman

o Roebuck – South East Lake

13 Neighborhoods
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PURPOSE
2013 Comprehensive Plan
o Set forth broad visions and goals

o Proposed general city-wide action items

o Recommended area framework plans

Framework Plans
o Local follow-ups to the comprehensive plan

o Apply the comprehensive plan’s goals to 
local areas

o More targeted, more specific

FINAL PRODUCT
Existing Conditions & Final Plan

o Community Renewal

o Green Systems

o Economic Vitality

o Transportation & Infrastructure

o Future Land Use

o Implementation
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PLANNING PROCESS
Timeline

o June 2015 – Property Assessments

o September 2015 – Existing Conditions, 1st Public Meeting

o Fall 2015 – Stakeholder Meetings & Recommendations

o January 2016 – Recommendations, 2nd Public Meeting

o Spring 2016 – Stakeholder Meetings & Finalizing Plan

o Late Spring 2016 – Final Review, 3rd Public Meeting

o Early Summer 2016 – Adoption & Endorsement

o Summer 2016 – Implementation Begins

TONIGHT’S PURPOSE
Explain and Review

o Present and explain the proposed Goals, 
Strategies, and Actions

o Present and explain the proposed Strategic 
Opportunity Areas

o Feedback and suggestions

o After this meeting, we will start fleshing out 
the plan’s final recommendations based on 
what we hear tonight
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DEVELOPING THE PLAN
Our Process
Organized by Chapter

o Community Renewal

o Economic Vitality

o Green Systems

o Transportation & Infrastructure

o Strategic Opportunity Areas

Where Our Ideas Came From
o First public meeting

o Stakeholder meetings

o Previous framework plans

o Case studies

GOALS, STRATEGIES, AND ACTIONS
Explanation
o What is a goal?

o What is a strategy?

o What is an action?

o How will we prioritize?

o Who will be our partners?
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GOALS, STRATEGIES, AND ACTIONS
For Example

COMMUNITY RENEWAL
o Goal 1: Identify and Decrease Blight

o Strategy 1: Improve Code Enforcement
o Action 1: Develop a comprehensive public 

database for properties

o Action 2: Levy fines for quality-of-life 
offenses on properties

o Action 3: Create and distribute code 
enforcement education materials

o Action 4: Address abandoned pools

GOALS, STRATEGIES, AND ACTIONS
Community Renewal Goals
1. Identify and Decrease Blight

2. Place Making

3. Increase Local Neighborhood Investment

4. Remain Affordable

5. Safe Communities

6. Increase Population, Build New Housing
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GOALS, STRATEGIES, AND ACTIONS
Economic Vitality Goals
1. Satisfy Retail Market Demand

2. Utilize Opportunity Sites and Gateways

3. Attract and Support Businesses of All Sizes

4. Workforce Development

GOALS, STRATEGIES, AND ACTIONS
Green Systems Goals
1. Greenest Area in the Region

2. Meet the Clean Water Act Requirements

3. Reduce Food Insecurity
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GOALS, STRATEGIES, AND ACTIONS
Transportation & Infrastructure Goals
1. Multimodal Transportation Network

2. Improve Transit Service

3. Prioritize Transportation Maintenance 
Investments

STRATEGIC OPPORTUNITY AREAS
Explanation
o What is a Strategic Opportunity Area?

o Why and how did we pick these four?
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STRATEGIC OPPORTUNITY AREAS
Explanation
o What is a Strategic Opportunity Area?

o Why and how did we pick these four?

Locations
o Carson Road

o Roebuck Plaza

o Parkway East

o South East Lake

STRATEGIC OPPORTUNITY AREAS
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ACTIVITY INSTRUCTIONS
1. Goals, Strategies, and Actions
Review our proposed recommendations:

o Edit and modify the wording

o Add in other suggestion recommendations that we missed

ACTIVITY INSTRUCTIONS
1. Goals, Strategies, and Actions
Review our proposed recommendations:

o Edit and modify the wording

o Add in other suggestion recommendations that we missed

Dots (number them to label your comment):
o To show your support

o To show you need additional information, or have a comment
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Thank You for Participating!

Next Meeting
Final Plan Review 

Spring 2016


